Park Pride

January 30, 2007

Mr. P. Russell Hardin

President

Robert W. Woodruff Foundation
50 Hurt Plaza, Suite 1200
Atlanta, Georgia 30303

Dear Russ:

I have enjoyed our discussions regarding the Foundation’s goals for Atlanta’s
parks and am pleased that Park Pride and its Community Grants program align
with reaching these goals. The potential partnership between the Woodruff
Foundation and Park Pride, on a matching grant program for Atlanta’s parks, is
exciting and offers amazing potential to transform our City. Just as the success of
Park Pride’s Community Micro Grants program may inspire support from the
Woodruff Foundation, I believe that your support would inspire additional
investment from others. Such broad support for both small-scale and substantial
park and greenspace projects within our community will make a significant,
broad impact.

On behalf of the Park Pride Board, thank you for the opportunity to submit the
following grant application for your consideration.

If you have any questions or would like to discuss the grant proposal further,
please contact me directly at (404) 817-6761.

Sincerely,

George Dusenbury
Executive Director
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Park Pride

January 30, 2007

Mr. P. Russell Hardin

President

Robert W. Woodruff Foundation
50 Hurt Plaza, Suite 1200
Atlanta, Georgia 30303

Dear Russ:

Park Pride, founded in 1989, is a non-profit organization that leads action for improvement of parks and
greenspace in Atlanta. Park Pride’s current programs provide a comprehensive structure through which
communities can become part of park and greenspace enhancements through advecacy, volunteerism and
small capital improvements to their parks.

Along with its Park Visioning, Adopt-a-Park and Community Micro Grant programs, park clean-up
volunteer initiatives have created a mutually beneficial partnership between Park Pride and the City of
Atlanta. Park Pride, as an independent nonprofit, also collaborates with the City of Atlanta by advocating for
increased park funding and educating City leaders about parks, environmental and community issues.

By collaborating with a bread range of constituents—including Atlanta-area residents, community groups,
other nonprofits, real estate developers and City leaders—Park Pride’s efforts show a tangible difference in
both the aesthetics and usability of greenspaces throughout Atlanta. The communities we serve ultimately
reap the many benefits associated with parks, such as increased property values, decreased crime and
improved health.

Park Pride programs and staff have steadily grown over the past few years. From 2004 to 2006, the
organization increased its budget by more than 120 percent, providing a correspending increase in its
community impact. Successes each year show the organization’s growth but also reflect communities’
increasing interest in becoming invelved with park improvements and creation of new parks.

In 2006, Park Pride
developed conceptual master plans for five parks;
organized more than a dozen “friends of the park” groups;
successfully rallied park and community activists to have the Fulton County Commission reverse its
decisicn to sell six Sandy Springs Parks to the highest bidder; and
coordinated more than 22,000 hours of volunteer maintenance and improvements to Atlanta’s parks.

Our Request

Park Pride proposes to expand its successful Community Micro Grant program to provide larger grants for
park improvement projects within the City of Atlanta.

On behalf of the Board of Directors of Park Pride, we request $400,000 from the Robert W.
Woodruff Foundation to expand the Community Micro Grant program in order to provide
matching grants to more substantial community-initiated park improvement projects.

A Proven Track Record

Special Project: Multiyear
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Park Pride’s Community Micre Grant program, complemented by the organization’s Visioning program, has
sucecessfully engaged communities in making their parks, and Atlanta’s park system, better.

Since the fall of 2004, Park Pride has operated the Community Micro Grant program for park improvements
within the City of Atlanta. Funded by a grant from the Cecil B. Day Family Foundation, the Community
Micro Grant program works with the City’s Neighberheod Planning Unit (NPU) system to provide matching
grants of up to $500 for improvements to public parks and greenspace. Park Pride enlists the NPUs as a
partner in identifying suitable grant recipients, which creates greater ownership in the process and ensures
equitable geographic distribution of the grants. Park Pride and the City approve and distribute funds to
these specific communities. Current funding levels limit the size of grants that Park Pride can provide to
$500 per year per NPU.

Park Pride can award a maximum of 24 micro grants {($500 each) per year for park improvements to
communities within the City of Atlanta. Since its inception in the fall of 2004, the program has funded
dozens of projects in communities across Atlanta. Among other park improvements, grants have helped
fund: a new fountain and flower bed, a new community garden, a new picnic area, renovation of a park
pavilion, a new playground, an educational nature trail, numerous landscaping projects, as well as Georgia’s
first Life Trail® — a series of exercise stations along a walking track designed for seniors.

The Micro Grant program has been most effective in providing support to communities just beginning their
park improvement efforts. The micre grants have enabled newly established “friends of the park” groups to
leverage support from their communities as well as surrcunding businesses. The experience of “friends of
the park” groups, especially those that have participated in Park Pride’s Park Visioning program, has created
a demand to make larger capital improvements to their parks. The cost of these projects can range from the
tens of thousands to hundreds of thousands of dollars. At present, there is limited public and foundation
funding to meet this demand. While experience has shown that communities can raise several thousands of
dollars for park improvements, there is a strong need for significant matching grants to help communities
achieve their visions for their parks.

With a successful project under its belt, made possible through the current Micro Grant program, a
community is ready to face the next challenge in its park or neighberhcod—a more extensive park or
greenspace improvement—often needing a coordinated funding effort to do so. Park Pride’s experience in
the community shows that it would be the ideal partner in helping these projects come to fruition. An
expanded community grant program would pay large dividends in enhancing the quality of the park system
in the city of Atlanta.

Expanding on What Works

Park Pride proposes to build upon the matching grant program it currently runs by creating a second tier of
grants for communities that have demonstrated the capacity to take ownership of and improve their parks.
In particular, Park Pride would provide matching grants starting at $20,000 to help fund significant capital
improvements to public parks within the City of Atlanta. While the current Micro Grant program provides a
dollar-for-dellar match, the new matching grant program would provide matches of up to five times the
amount raised by the community. The grant selection committee, composed of Park Pride staff, Board
members and community velunteers, would take into consideration the community’s capacity to raise funds
and demonstrated need for park creation or improvement. This program structure allows communities with
fewer resources to participate and tangibly benefit. Park Pride strongly believes that requiring a match is
necessary for ensuring community support for and ownership of the project. The more vested the
community is in the improvement project, the more apt the residents will be to provide ongoing support.
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Park Pride would manage the expanded community grants program in the same manner that it manages its
Micro Grant program. Applications would be accepted on a semi-annual basis. Applicants would be
required to provide documentation of the support of the appropriate community association(s) and
neighborhood planning unit. The program would use current Park Pride staff, including the Director of Park
Visioning and Director of Community Relations, whe would lead the grant selection committee. This
committee would review all applications against criteria designed to measure feasibility, appropriateness
and community support. In addition, Park Pride would oversee the day-to-day operations of the new
community grant program. Of the $400,000 requested to expand the Community Micro Grant Program,
$365,000 would be re-granted. The remaining $35,000 would fund Park Pride’s management of the
program, as show in the itemized budget attached with this proposal.

Park Pride understands the importance of ensuring that The Woodruff Foundation’s investment is
maintained and protected. By ensuring community ownership of park improvement projects, our
community grant program greatly reduces the threat of vandalism to park improvements. In addition, Park
Pride continues to lead the charge for an empowered citizenry advocating for better park maintenance and
operation. We are confident that the end result will be a stronger Parks Department benefiting from the
active engagement of Atlanta residents and park advocates.

Park Pride has been pleased to see marked improvements in park maintenance over the last several years.
The Office of Parks has received a budget increase in each of the last three years, including a nearly $3
million (ten percent) increase in 2006-2007. The Department of Parks and Recreation also has developed
and implemented new standards for park maintenance. As part of this effort, the Department launched a
new program to aerate, fertilize and tackle invasive plant species in 2006. In 2007, the Department will
move from a 10 day to a 7 day mowing cycle. These changes have resulted in significant, visible
improvements in the field. We remain committed to advocating and leading action for parks and believe the
community grants program plays an important role in taking our efforts te the next level.

The Robert W. Woodruff Foundation’s Role

Park Pride’s proposal serves three core functions that are essential to its mission and consistent with the
mission of the Robert W. Woedruff Foundation. First, the effort would empower communities by providing
them tools and resources needed to improve the quality of life in their neighborhood. Second, it would
beautify and otherwise improve public greenspace. Third, it would strengthen residents’ sense of ownership
in their communities’ park or greenspace.

The Community Micro Grant program was inspired in part by the words of Edmund Burke. “Nobody made a
greater mistake than he who did nothing because he could do only a little.” As the enclosed Community
Spotlight demonstrates, having done a little, residents often continue to do much more.

Your gift of $400,000 will expand Park Pride’s ability to make significant grants available to
communities in the City of Atlanta, while working with those communities to be further

engaged in improving their parks and our City.

Thank you for your consideration. If you have further questions, please feel free to call Guido at
(404) 915-5729 or George al (404) 817-7970.

Respectfully submitted,

Guido Sacchi George Dusenbury
Board President Executive Direcior

Special Project: Multiyear
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